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e Name
 |nstitution
o Species/Responsiblilities

* What gets you off track from accomplishing
your goals?



=

DENVER |

ZOO |

e Distractions

e Overwhelmed

e Lack of balance

e Lack of focus

o Lack of prioritization
« Clarity of goals

* Volume of goals
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* Focus on results

e Continue forward momentum

* Prioritize (obligations & personal desires)
 New Challenges

e Career development
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e Set goals that motivate YOU!
o Set SMART goals

e \Write down your goals

* Refer to your goals daily
 Make an action plan

« Audit and adjust your goals

o Stick with it!
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Setting SM.ART. Goals [l 1}
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e SPECIFIC
e So know when it is done




Setting S.M.A.R.T. Goals
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e SPECIFIC
e So know when it is done

- MEASURABLE
e Quantifiable
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e SPECIFIC
e So know when it is done

- MEASURABLE
e Quantifiable

« ACHIEVABLE
e Challenging but feasible
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e SPECIFIC
e So know when it is done

- MEASURABLE
e Quantifiable

« ACHIEVABLE
e Challenging but feasible

« RELEVANT
. “Why?"
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« SPECIFIC

e So know when it is done

- MEASURABLE
e Quantifiable

 ACHIEVABLE
« Challenging but feasible

 RELEVANT
o “Why?”
 TIME BOUND
e Start and End point
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e Set 6 goals for yourself
3 Personal
e 3 Professional

 Many of us use time as an excuse....here
IS 10 minutes!!!
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|t takes two months to change or create a
habit

e You are your own coach
* You are your own performance manager



BREAK TIME...

5 MINUTENS..
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EFFECTIVE CAREER PLANNING

Turning Your Job i1nto a (Career
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« Commitment: Personal & Organization
* Persistence

o Flexibility

e Positive outlook

e Solution focused

e Leadership

e Communication

 Know yourself

* Help from peers
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* Persistence

o Flexibility

e Positive outlook

e Solution focused

e Leadership

e Communication

 Know yourself
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Result Goals: They describe the result you will have when you finish
the goal. Example: Save $1 million by age fifty-five.

Process/Behavior Goals: They describe how you will do something.
Process goals may stand alone, or they may relate to a result goal
you've designed. Example: Work out at the gym three or more times
per week every week this year. Process goals are the “how.” How will
you get to your destination? They're the stepping stones on the way
to an end result.

Performance Goals: are also called mastery goals because they
describe how well you will perform; they measure how good you are
at something. Example: Increase my sales revenues 25% this quarter
over last quarter. Performance goals focus on achieving a certain
level of mastery based on your previous performance
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e Position (career advancement)
o Skill development (soft and hard skills)

* Involvement (conservation, AZA, AAZK,
ABMA etc.)

* Increased Responsibility and Ownership
* Performance (animal training)

e Some may be long term of short term...
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e \What position/process/performance do you
want and by when?

e Steps to take: Actions/Skills/Experience

* Developing your action plan to achieve
your goals...
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e 1, 3 or 5 year Action plan depending on
your goal

 Main Goal: “| want by
« Steps and strategies | will take

o Think strategically...the most obvious path
may be the most difficult to forge

 Like a training plan for an animal...
measurable steps/break-down your goal
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 |dentify the person

o State goal

« Action plan

 How it will benefit your organization

* \What you specifically would like them to do
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e START-STOP-CONTINUE

e Think about YOUR BEHAVIOR In relation
to your daily work, how you interact with
your colleagues and how these behavior
help or hinder achieving your career goals
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e AZA Schools
e Conferences
« Memberships

e Bachelors/Masters
Programs

* Your Community
e Your Own Institution
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« Set S.M.A.R.T. goals

* Apply those goals to your personal and
professional life

« Keep them visible and tell someone

 Create a career action plan with
measureable/achievable steps

e Share your goals with your institutional
leaders

« Solicit support for achieving your goals
e Always be positive and focused!
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 Andrew Rowan
Strategic Initiatives Coordinator
Denver Zoological Foundation
arowan@denverzoo.org
 Mike Murray
Assoclate Curator
Cleveland Metroparks Zoo
murray52@gmail.com
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