


THIS IS AN ADVENTURE!




NO SUCH THING AS A
YELLOW BRICK ROAD




WHERE DID YOUR
ADVENTURE BEGIN??

If you know where you come
from, you can have a better
understanding and ability to
know where you are going.



MAPPING YOUR ADVENTURE!
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BE PROACTIVE

www.shutterstock.com - 78116614



BEGIN WITH THE END IN MIND

Small institution Large institution



INTERDEPAR TMENTAL
COMMUNICATION

i\\ //?

When you think you have
communicated enough,
communicate even more!




EMER GENCY RESPONSE

Think about the “what if’s”....



AZA ACCREDITATION & STANDARDS




AZA ACCREDITATION & STANDARDS



PIT STOP!
Professional Development
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THIS IS YOUR ADVENTURE



PIT STOP!!

Professional Development




INSTITUTIONAL COLLECTION
PLAN FLOW CHART
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PIT STOP!!

Professional Development




R EMEMBER:

No one is born an expert. It takes
YEARS to gain expertise,

it will NOT happen overnight!
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PIT STOP!!




BECOMING A SUPER VISOR



ACTIVITY!

Do not Disturb:

Curating in Progress




BECOMING THE LEADERS OF
TOMORROW

Becoming a supervisor does not guarantee that you will be a good leader.
Management is doing things right.
Leadership is doing the right things.



PIT STOP!

LEVEL S LEVEL 5 EXECUTIV
Builds enduring greatne
through a : 0
of personal humility plus professional will.

LEVEL 4 EFFECTIVE LEA
Catalyzes commitment to and vigo
of a clear and compelling vision; stimulates
the group to high performance standards.

LEVEL3 COMPETENT MANAGER
Organizes people and resources toward the effective
and efficient pursuit of predetermined objectives.

LEVEL2 CONTRIBUTING TEAM MEMBER
Contributes to the achievement of group
objectives; works effectively with others in a group setting.

LEVEL 1 HIGHLY CAPABLE INDIVIDUAL
Makes productive contributions through talent, knowledge,
skills, and good work habits,

HARVARD BUSINESS REVIEW

THE LEVELS OF LEADERSHIP

We can increase our influence and leadership potential if
we understand the following levels of leadership:

5 PERSONHOOD

REsPECT: People fol- NOTE: This step is reserved for
low because of who  leaders who have spent years growing
PEOPLE | you are and what people and organizations. Few make
DEVELOPMENT | you represent. it. Those who do are bigger than life.

REPRODUCTION: NOTE: This is where long-range growth
People follow because  occurs. Your commitment to developing
of what you have done leaders will insure ongoing growth to the
3 | for them. ofganization and to people. Do whatever

PRODUCTION you can to achieve and stay on this level.

Resurrs: People follow NOTE: This is where success is sensed by most
2 | because of what you have  people. They like you and what you are doing. Proble
PERMISSSION | done for the organization. are fixed with very little effort because of momentum

RELATIONSHIPS: NOTE: People will follow you beyond your stated

People follow because  authority. This level allows work to be fun. Caution:
L} they want to. Staying too long on this level without rising will
PositioN cause highly motivated people to become restless.

RiGHTS: People NOTE: Your influence will not extend beyond the lines of your
follow because  job description. The longer you stay here, the higher the
they have to. turnover and the lower the morale.



LEVEL I: POSITION



LEVEL I: POSITION



LEVEL I: POSITION



LEVEL 2: PERMISSION



“You see, when there is danger, a
good leader takes the front line.
But when there is celebration, a
good leaders stays in the back
room. If you want the cooperation
of human beings around you,
make them feel that they are
important. And you do that by
being humble.”

Nclson Mandcla 191 8~1:>rcscnt
President of South A{:rica 1994-1999



LEVEL 2: PERMISSION



LEVEL 2: PERMISSION



LEVEL 3: PRODUCTION

Fctcr Drucker 1 909-2005

Managemcnt consultant, ed ucator, and author



LEVEL 3: PRODUCTION



LEVEL 3: PRODUCTION



LEVEL 4: PEOPLE DEVELOPMENT



LEVEL 4: PEOPLE DEVELOPMENT



LEVEL 4: PEOPLE DEVELOPMENT



LEVEL 5: PINNACLE



LEVEL 5: PINNACLE



LEVEL 5: PINNACLE



LEVEL 5: PINNACLE



LEVEL 5: PINNACLE



THINK ABOUT YOUR OWN
LEADERSHIP EXPERIENCES



PIT STOP!



PIT STOP!



PIT STOP!

BC PROACTLVE
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PIT STOP!



PIT STOP!



WHERE WILL THE NEXT
GENERATION OF CURATORS
AND Z00O DIRECTORS
COME FROM??



PIT STOP!




PIT STOP!



SUMMARY:

Robert[Frost 1874 -196% American poet



ACKNOWLEDGEMENTS:



Now go on...
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en developing October de
improving
time whilst
within i - i 1 nee dekpe
teachers ot paced (71 eﬂ)enences te gy psiy

(uestion

i magggemen space catig Qe 5. s O lope
want <= " peqple .- oth :

lea = tDETS ityations wei . ¢
qUeStlﬁnS ennmnmems help WOI'O bl lmklll( aI'OUIld inspire 3 i:::
a'lways e g see whether without ablhty persanity D}IE‘QJJ deveop
rw fast ojectives hocome [NIOVE th'lnk conﬂl(:t mmfm‘tableg However pQwB
s o cres mlnu ol bett_el inste: led\ = P'fm

many g helping assistance
motivate



